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1. 1In February 1955, works manasor uweller of the ’.’.’e1=l:. uer Ferrneldawesen

(telncmmtmic,ation engineerir s nlant)(WF) stated t!.% the production of
consumer goods was to be given rriorlty at tho entor nr'tse. The manufactu
of all consvner goods wos to take place at the Applisnces Plant {Gerastew
of the UF. Floor space smounting to 320 sq.m. Lied boen mad'= uva:nlable. it
additional production facilities werc needed, individual cections of the .
Tube Plant would also be used. A total of 198 production worlers and 23
engineers and office psrsonnel were to be assipmed %o the production of
censumer goods. A speciol agency charged with prepesing the designs for
the items of sguipment to be produced was estoblisicd at the UF. All
consumer goods in the field of high-frequency engircering developed at the
radio engineoring plants at Koepenick, Dresden and Lcipnzig, and the

o Gerastewerk (Squipment Plant) at Thalheim must be releasced for poduction
by this agency which is headed by Hubl (fnmu). The manufocture of o testin
generator for VIF and television cperations, a wobhier, a tube voltmeter,
and a portable television tool kit and tube tester gFernseM.nndendienstkc
was to be in full swing in the second half of 1955.

On 10 Mareh 1255,

2. » Schmidt, the technical manager of the Lialn Administration for the Radio
and Telecommunication Engineering Inductry (IIV-RI'T; informed the repre-
sentatives of all GDR radio engineoring plants tha* %the Iain Administration
could not make available matorials recuired for the »roduction of mass
consumer g£oods, and the individual radio engineerir- plants should
thaorefore help esch other out with surplus matorion!.

3. In early April 1955, 1t was announced st a mesting o7 directors cf the

WF that a project for the enlargement of the television network envisaping
an outlay of 100 million DUE would shortly be approved b the GDRl Council
of Ministers.

4. In early Liarch 1955, arrears of 3,500 12" telicvision tubes had
accuralated in the production program of the firm. In 1856, the
preductien ef television tubes was to be nlaced on an automatic basis.
The blueprints for the production facilitios requirsed had been completed
and were submitted for approval to the ilinilstry of i‘achine Construction
in February 1955. A new workshop for the manufactur: of television tubes
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was scheduled to be erected on the premises of the enternrise.

17" and 21" television tubec were to be manufactursd at the
new workshop, while the 9" tubes were to be rroduced on the
fifth floor of the Tube Plant as bofore. ietzel, chief of the Tube
Plant, was in . Prague for 11 days in lMarch 1955 in order to
negotiate there concernming the delivery of bulbs for 17" television
tubes. From .00 to 5,000 . 17" television tube bulbs are %o
be procured i:. West Germany.

5. The type 3CC -2 tube was required for the portable television tool
kit and tube 'ester {Fernsehkundendienstkoffer). Since the Erfurt
rodio enginse-ing plant was unable to dsliver this type of tuve
belore Novembor 1955, works menager Mueller ordercd that the tube
be doveloped % the WF and subsequently menufactured there.

6. ©On 16 larch 1255, Heinrich Rau, linister of liachine Construction,
conferred at the WF with Director iiueller and the chief of the SE
factory group. It was belisved that the marketing situation of
the fixm was Jiscussed. The sales situation had become critical,
because the U.uR had not placed any new orders and the volunme of

domestic orders was rather small. The Geraetowerk on Neue Dahnhof Strasse o
whici sl a work forece of 1,200 »,%a3 not going to produce to capacity
in the fourh marter of 1955. Rau promiscd thet hie would visit the T
again on 23 ov 24 Marche.

7. At the Leipziy Spring Fair, the WF coucluded a controct with Red China
Tor the delivery ol tubes of the 6-series valued at 40,000 rubles.

8., At the Leipzis Spring Fair, Wes% Gemman procurement sgents wunted to
place an order with the WF for the delivery of 500 sets of four tubes
oach if dsliw-ries of these West German type tubes could begin in
June 1955. Hc¢ apreement was concludcd because the VF was unable 2o guarantes
delivery of ti.: tubes on time.

9. BSome types of decimoter tubes were going to be delivered to the German
postal admini:iration.

10. In lorch 195%, of all the equipment sold, about 60 pexcent were rejected
because of clsctrical or mechanicsl shortcomings. This sitiuation was
attributed ic sabotage, and a joint SID-55D commission inspected the

eractowsrk. The findings of the commission were that the damages had

been caused either at the final acceptance or tbs packing process.

11. %he mica used at the enternrise for the fastening a#d insulating of
tubes wes deliver i China. The punched sections were furnished
S by the Keramische VWerke af liermsdorf. There were no indications of an
intended replacement of mica by ceramics. Ceramie parts were only used
instead of mica units if the latter were not available. o information
was avallable on a shortase of mica.

12. In late Merch 1955, Sanchurcki {vhonetic spelling), the Sovint
acceptance official at the WF was recalled.

13. In the first - warter of 1955, the wage budget of the UF was overdrawn
by 45,000 DI In view of this fact and because the ratio between
production workers and smployees was 231.5, about 400 employces were to
be dischorged in larch. Notite of cancellation was given to o series of
individual work contracts. liain accountant Lehmann was sent on leave,
allegedly because cof poor health, his deputy was discharged because he
lived in Vest Bexrlin, and cceountant Zaber fled to West Germeny.

50X1 1. | [comment. I'or copy of tabulation of equipment scheduled to be
manufactured «t the WF plant, see Annex 1. ‘

Yor typewritten copy of tne caleulation sheet for the
portable television tools kid and tube tester, ses Annox 2.
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Available at the CIA Library is a photogrghic copy of the protocol of conferences
held at the VEB Werk fusr Fernmeldewesen WF cn the production of coensumer goods.

Attachment availakis from CIA Iibrary (1 set of documents in German, 12 pages)

Distribution of Atiachments ach
ORR: ioan
CIA library

SECRET
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50X1 ‘ Annex 1 to | 50X1
A
- é 50X1
Plen for the Manufacture of Consumer Goods at the ¥f e
Status of April 1955
Fo Item Factory Sales Number of Units Quantity to be Iroduced
Price per iinit Oxdered July - December = January - April
1955 1956
Units DB Units  DLE
1 VP antenna 9.85 6,000 6,000 59,100 - -
2 DIAframe 5=x 5 0.25 160,000 160,000 40,000 - -
% FS-41
television tool 1,200 325 325 360,000 - -
kit and tube tester
4 Tube voltmeter 650 2,000 1,000 650,000 1,000 650,000
5 Key button for 50 2,000 1,000 50,000 1,000 50,00G
high tension
& Xey button for 50 50C 500 25,000 - -
slternating voltage
7 EKey button for 50 500 500 25,000 - -
direct volétage
6 VHF testing 1,000 1,000 600 600,000 400 400,000
generator 250 lc
9 Balancing unitse 120 1,000 600 72,000 400 48,000
10 Wobblers for testing 900 600 400 360,000 200 180,000
positions :
11 lNessuring sguipment 64 600 400 24,000 200 12,000
(liessbechier Wobbler)
Tetal 2,295,100 1,340,000
Rote: The mass production of all the equipment wuentioned was to begin in July 1955.
o
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~5=
Lalculetion of the Price for the Fernsehltundendienstlkoffer
(Portable television tool Kit and tube tester)
Coet per 100 units:
Froduction cost 69,941.7¢8
Cost of tools 10,615
Cogt of testing =quipment 2,120
Cost of cales organization 1.71 % 1,196
Commercial cosis 0.65 i} 454.62
, 84,327 .40
Profit 675 5,050.64
, £9,387.04
Produktionaabgaba 6.854 6,123,01
953910.05
Coet of 11 tubes 14,330
109,840.05
L. 1BRARY SUBJECT & AREA CODES (21)
B-02-0%Ch 9/55
B-it/Thb. 7 hm/c .
753.614 iM/c
8-11/788. 711 bm/c
1e-h2/78% . 711 kmsc
6-12/784 711 bm/czMy (i)
i0=12/74% . 711 2 M)
6-12/784 . 711 dmscien)
10=12/78% 714 IL/ci M)
9/ 744 711 hM/c
784 .828 bmse
B-i2/7%4. 711 km/c
SECRAT
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